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THE BHP INSIDER

On April 9, 2025, the Botswana 
Harvard Health Partnership 
(BHP) leadership paid a 

courtesy visit to His Honour the 
Vice President of Botswana, Mr 
Ndaba Gaolathe, who also serves as 
Minister of Finance. The engagement 
aimed to strengthen collaboration 
between government and the 
research community in advancing 
health research, capacity building, 
and evidence-based policymaking. 
The meeting took place at the Vice 
President’s office at the Ministry of 
Finance.

Leading the BHP delegation was 
Chief Executive Officer Dr  Joseph 
Makhema, who highlighted BHP’s 
central role in conducting medical 
research and translating findings 
into policies and practices that 
bolster Botswana’s and global health 
systems. “Our mandate is to generate 

evidence through scientific research 
to inform health policy and improve 
health care delivery,” Dr Makhema 
said.

BHP Deputy CEO, Dr Gaerolwe 
Masheto, provided an overview 
of the organization’s ongoing 
clinical trials and their impact on 
health outcomes in the country. He 
also outlined BHP’s contributions 
to capacity building, including 
partnerships with U.S based 
institutions to host programs such 
as the Internal Medicine capacity 
building initiative at Scottish 
Livingstone Hospital in Molepolole 
and Obstetrics & Gyaenacology, and 
Anaesthesia programs at Princess 
Marina Hospital in Gaborone. He 
indicated these programs not only 
offer critical training for the doctors 
but also provide additional clinical 
support to local hospitals.

BHP Laboratory Director and 
renowned virologist Prof. Sikhulile 
Moyo elaborated on BHP’s training 
initiatives aimed at nurturing the 
next generation of scientists. He 
noted that BHP, in collaboration 
with local and regional universities, 
supports Master’s and PhD students 
through various training and 
capacity-building grants.

“Capacity building is core to 
our mission. We want to ensure 
Botswana and the region have the 
scientific leadership required to 
tackle current and emerging health 
challenges,” said Prof. Moyo.

Chief of Operations at BHP also 
briefed the Vice President on the 
institute’s funding model, noting the 
heavy reliance on highly competitive 
international research grants, a 
model that poses sustainability 

BHP Meets Vice President 
Gaolathe 

BHP entourage pose for a picture with Vice President Ndaba Gaolathe
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The Botswana Harvard Health Partnership (BHP) has 
moved swiftly to manage potential risks following 
news of a major funding freeze by the United 

States Government (USG) to Harvard University.  The 
United States Government (USG)  has reportedly frozen 
at least $2.2  billion in funding to Harvard University 
including the Harvard T . H. Chan School of Public Health 

which has sub-awards to the BHP. Through various 
funding mechanisms BHP relies on USG funding for 
approximately 60% of its total budget, thus the ripple 
effects of the funding freeze to Harvard University is 
significant and negatively impacts BHP operations.

The development, which disrupts critical grant funding 
streams from HSPH to BHP has formally been shared 
with the staff through a series of meetings and  memos 
issued by BHP Chief Executive Officer, Dr Joseph 
Makhema, the latest meeting being on the 7th May 
followed by a memo on the 8th May.
 
The above development has been reinforced by the 
issuance of a notice https://grants.nih.gov/grants/
guide/notice-files/NOT-OD-25-104.html from the 
National Institutes of Health which effected 1st May 
2025 prohibiting disbursement of funds from USG 
funded institutions to overseas sub-awardees.

“Funding from the USG, primarily through direct 
grants from the National Institutes of Health (NIH) and 
subcontracts through Harvard, supports a wide range 
of research, training, and administrative activities at 
BHP”.  Said Dr Makhema addressing the staff. “ After 

challenges.
In response, Vice President Gaolathe expressed 
appreciation for BHP’s longstanding contribution to 
Botswana’s health landscape and acknowledged the 
importance of such partnerships in shaping national 
development.

“It is imperative that institutions like BHP and 
government work together to leverage each other’s 
strengths and shared resources for greater impact. 
Your work is vital, and we are committed to supporting 
efforts that enhance the health and well-being of our 
people,” the Vice President said.

The Vice President further noted that the meeting 
underscored the importance of continued collaboration 
between BHP and the government to ensure health 
innovations translate into tangible improvements for 
all Batswana. Vice President Ndaba Gaolathe

Joseph Makhema, BHP CEO

BHP Committed to Research and 
Training Excellence Amid NIH 

Policy Changes

https://www.harvard.edu
https://hsph.harvard.edu/news/trump-administration-freezes-2-2-billion-in-grants-to-harvard/
https://hsph.harvard.edu
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The FLOURISH study has revealed that many 
breastfeeding mothers who tested HIV-negative 
during pregnancy are not receiving follow-up 

HIV testing as recommended by national guidelines.   
Mothers enrolled in the FLOURISH study, formally titled 
“Following Longitudinal Outcomes to Understand, 
Report, Intervene, and Sustain Health for Infants, 
Children, and Adolescents who are HIV-Exposed but 
Uninfected,” were interviewed once every three months 
after the birth of their infant and, among other things 
reporting on whether they were breast or formula 
feeding their infant since the last study interview, as 
well as whether or not they had engaged in HIV testing 
since the last study contact.

The national policy promoting HIV testing every 

three months among women who have tested 
HIV sero-negative in pregnancy and who elect to 
breastfeed represents a policy designed to ensure that 
breastfeeding mothers know their HIV status and, in 
the event of sero-conversion, that infant HIV testing 
and prophylaxis, and maternal ART is offered in a timely 
manner. The findings were presented by Samuel W. 
Kgole, Head Nurse for the FLOURISH Study, during a 
poster presentation at the 15th International Workshop 
on Women and HIV, held in Barcelona, Spain, on April 
4–5, 2025.

The study tracked 147 pregnant women who initially 
tested HIV-negative and followed mother-infant 
pairs up to 12 months postpartum. While 89% of the 
women were still breastfeeding at three months, only 

FLOURISH Study Reveals Gaps in 
HIV Testing Among Breastfeeding 

Mothers

careful consideration and consultation with relevant 
BHP structures including the board of directors, 
management has decided to evoke Section 3 of the 
contract between BHP and it’s staff”: As stipulated 
in the contract of employment, the ‘position is grant 
funded and is contingent on continued grant funding 
and requirements’.  Regrettably, due to the cessation 
of this funding, affected staff have been informed that 
their employment with Botswana Harvard Partnership 
will be terminated, effective 9th May 2025 and they 
shall transition to serving notice. This termination 
clause states ‘The Employer or Employee shall give the 
other party one, two or three month notice, or one, two, 
or three months base salary in lieu of notice, dependent 
on the length of the contract in the event of early 
termination of the contract.
 
“On behalf of the Board of Directors, management 
is undertaking the above measures with a view to 
balancing the interests of employees and the long-
term viability and survival of BHP while the situation 
and plans in consultation with study sponsors and 
respective Principal Investigators are being mapped 
out on the availability of resources to continue with the 
completion of research aims for each study that may be 
affected. In some cases, this may involve transfer of an 
NIH research grant from a U.S. institution to BHP. In other 
cases, study sponsors are seeking exemptions from the 
policy until the new funding mechanism is rolled out. 

Ultimately it is hoped that a significant number of BHP 
staff may be subsequently re-engaged on new terms  
compliant to the new policy. Meanwhile, be assured 
that you will be appraised of developments in real time 
as much as possible,” said Dr Makhema.

Meanwhile BHP management and its Board of 
Directors are implementing several measures 
aimed at safeguarding operations and ensuring the 
organisation’s survival and sustainability beyond 
the crisis. These include traditional cost reduction 
measures; deferred CAPEX, moratorium on new hires/ 
promotions/ increments, Introduction of 36 hr week, 
and plans for Proportionate Project staff and cost 
reduction. In addition, management, the Board and 
Principal Investigators are engaging on an extensive 
philantropic drive to fund key areas of BHP scientific, 
training  and administrative operations.

Despite the funding freeze and interruption, BHP 
is indebted to USG for it’s contribution towards 
it’s development as a premiere clinical, laboratory 
reasearch and capacity building institute which has 
generated research outcomes that have strengthened 
global public health and saved inumerable lives. We at 
the BHP are confident that the institution shall emerge 
from this crisis more robust, agile and reconfigured 
to meet it’s mandate of being a clinical research and 
training center of excellence.

https://bhp.org.bw/index.php/node/57
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Botswana Harvard Health Partnership (BHP)
TAGENDI PhD Fellow, Tuelo Mogashoa recently 
presented her doctoral research at the TAGENDI 

Coordinators’ and Fellows Workshop held from April 
3–4, 2025, at the Pandhari Hotel in Harare, Zimbabwe. 
TAGENDI—short for TESA Addressing Gender and 
Diversity Regional Gaps in Clinical Research Capacity, 
was launched in August 2021 under the broader TESA 
III initiative. Its goal is to close gender gaps in research 
leadership by supporting female PhD candidates with 
mentorship, training, and financial support.

Tuelo’s presentation fan update of her PhD thesis 

titled “Whole Genome Sequencing-Based Profiling of 
Rifampicin-Resistant Mycobacterium tuberculosis Strains 
by HIV Status in Botswana.” The research aims to use 
whole genome sequencing (WGS) to characterize 
rifampicin-resistant tuberculosis (RR-TB) strains and 
assess the impact of HIV co-infection.

Tuelo highlighted that the dual burden of RR-TB and HIV 
co-infection poses a significant public health challenge, 
especially in regions like Botswana with high prevalence 
rates of both diseases. She emphasized the importance 
of adopting advanced diagnostic tools such as WGS, 
which can detect drug resistance mutations that 
conventional diagnostics may miss. “Implementation of 
new strategies like WGS is critical for improving global 
TB control,” she noted, “as it can guide more precise and 
effective treatment strategies.”

The workshop was hosted by the Biomedical Research 
and Training Institute (BRTI) and brought together 
TAGENDI PhD fellows and coordinators from across 
Southern Africa. It served as a platform to assess 
progress under the first phase of the TAGENDI project, 
strengthen collaboration among partner sites, and 
prepare for the upcoming TAGENDI II phase.

“This workshop is not just about reviewing progress, it 
is about reinforcing our commitment to empowering 
women in science,” said Dr. Junior Mutsvangwa, BRTI 

Tuelo Presents Doctoral Thesis in Harare

57% reported having undergone HIV testing during 
that period. By 12 months, testing had dropped to 
just 19%, with no significant difference in HIV testing 
uptake between breastfeeding and non-breastfeeding 
mothers.

HIV testing uptake was highest around the six-
week postpartum health visit, with testing declining 
sharply thereafter. The study found that none of 
the demographic characteristics examined, such as 
age, marital status, or number of pregnancies, were 
significantly associated with regular HIV testing while 
breastfeeding. This uptake of HIV testing suggests that 
many mothers may not perceive themselves to be at 
ongoing risk of HIV acquisition, or may face challenges 
in accessing testing services.

None of the women who were tested during the 
study were found to have a sero-conversion event. 
However, among those who breastfed for at least six 

months, only six adhered to the national guideline 
of testing every three months. The study calls for 
more inclusive and responsive strategies that engage 
mothers in identifying convenient and acceptable ways 
to encourage consistent HIV testing throughout the 
postpartum and breastfeeding period.

Samuel W. Kgole FLOURISH Nurse Coordinator

Tuelo Mogashoa
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On April 27, 2024, the Botswana Harvard Health 
Partnership (BHP) held an all-day hybrid 
refresher training that brought together staff 

from across all BHP departments, both in person and 
virtually, with the goal of strengthening compliance, 
promoting interdepartmental understanding, and 
enhancing operational efficiency. The session was 
led by the Finance, Grants, Human Resources (HR), 
Procurement, and Communications departments, who 

presented key processes and best practices to support 
the broader BHP team.

In his opening remarks, BHP Chief Operations Officer 
Cornelius Gaetsaloe commended the initiative 
and stressed the importance of cross-functional 
understanding for smoother operations. “Understanding 
one another’s processes promotes collaboration and 
brings about efficiency in the workplace,” he said, 

Refresher Training Strengthens 
Compliance and Efficiency at 

BHP

Refresher training attendees

Site Principal Investigator. “By providing dedicated 
support and mentorship to female PhD candidates, we 
are investing in the future leadership of African health 
research.”

To date, TAGENDI has recruited eight female PhD 
candidates from partner countries, offering them 
personalized support to navigate their doctoral studies 
and build long-term research careers.

Day two of the workshop featured presentations from 
fellows, who shared their research topics, challenges, 
proposed solutions, and key lessons learned. The 
interactive format allowed for valuable feedback from 

TAGENDI Coordinators and Principal Investigators (PIs). 
Coordinators and PIs also facilitated sessions on 
manuscript development, covering journal selection, 
structuring scientific papers, and responding to 
peer review, as well as operational guidance on 
communication, fund disbursement, and project 
execution.

“We want to ensure these brilliant researchers are not 
only conducting impactful studies, but also equipped 
with the skills to disseminate their work widely,” said 
Rodrigues Matcheve, TESA Project Coordinator from 
Mozambique.
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encouraging full participation throughout the day.

Grants Officer Doreen Machete provided an overview 
of the Grants Department’s role, focusing particularly 
on post-award processes. She guided attendees 
through critical documentation, including the Purchase 
Requisition Form, Credit Card Authorisation Form, and 
US Government Awards Travel Exception Form. “Staying 
compliant creates an ongoing relationship with the 
awarding institution, which increases the chances of 
securing future grants,” she emphasized.

Procurement Officer, Lorato Bakwadi, representing 
the Procurement Department, presented on the 
importance of compliance in procurement processes 
and walked the team through the documentation 
required to procure goods and services. She shared that 
the department, is working to streamline and improve 
procurement systems.

Finance Department representative, Accountant 
Karabo Kooreng, reinforced the department’s role 
in ensuring financial accountability and walked staff 
through finance protocols. From Human Resources, HR 
Officer Gape Gobuiwang explained the department’s 
responsibilities, including recruitment, employee 
relations, policy implementation, staff welfare, 
compensation and benefits administration, HR systems, 
and insurance schemes. She also highlighted the correct 
use of HR forms when accessing various services.

Communications Coordinator Tapela Morapedi 
addressed brand compliance, emphasizing the correct 
and consistent use of the BHP logo across all platforms 
and materials. He announced that the Communications 
Department is reviewing the BHP brand manual, 
which will be shared with staff for reference. “Proper 
brand representation helps maintain a unified and 
professional BHP identity,” he stated.

Delivering the vote of thanks, Director of Finance and 
Grants Dineo Thebe expressed gratitude to all staff who 
made time to attend, whether in person or online. “BHP 
has consistently received clean, unqualified audits, and 
that is a reflection of your commitment to compliance,” 
she said. “You are the ones who implement our policies 
and processes, and for that, we thank you.”

Dineo expressed that the refresher training was a 
meaningful step toward strengthening collaboration, 
improving institutional knowledge, and reinforcing 
BHP’s ongoing commitment to excellence and 
compliance.

Doreen Machete

Lorato Bakwadi

Karabo Kooreng
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BHP Team

BHP Participates in Diacore 
Gaborone Marathon

The Botswana Harvard AIDS Institute Partnership 
(BHP) proudly participated in the Diacore 
Gaborone Marathon for the first time on May 

4, 2024, marking a significant milestone in the 
organisation’s commitment to staff wellness and 
team building. The marathon, held at the Grand Palm, 
brought together thousands of runners, with Team BHP 
making its debut in style.

A total of 60 BHP staff members registered for the 
event, with the majority participating in the 10km race. 
Among the runners were BHP Chief Executive Officer 
Dr. Joseph Makhema and Board Members Mr Modise 
Modise and Mr Chris Hughes, who joined colleagues in 
demonstrating unity, wellness, and institutional pride.

BHP supported the team by covering registration 
fees for all participants and providing each registered 
runner with a branded BHP T-shirt, enhancing the 
organisation’s visibility at the event. The team also 
hosted a refreshments stall, offering drinks and snacks 
to keep runners energised throughout the morning.

Staff members expressed excitement and appreciation 
for the opportunity to take part in the event, highlighting 
the positive impact of the organisation’s investment 
in employee wellbeing. The event not only promoted 
physical health but also strengthened camaraderie 
across departments.

“Participating in the Diacore Gaborone Marathon was 
not just about running a race,” said Dr Joseph Makhema, 
BHP Chief Executive Officer. “It was about promoting 
wellness, building a sense of unity among our team, and 
reinforcing our values as an organisation committed to 
the wellbeing of our people.”

Encouraged by the successful turnout, BHP staff have 
proposed the formation of a running club that will 
continue to participate in upcoming races to promote 
fitness. The initiative is expected to promote long-term 
wellness and foster a culture of teamwork and mutual 
support within the organisation.

This debut participation aligns with BHP’s broader 
commitment to fostering a healthy and motivated 
workforce, while also raising public awareness of the 
organisation’s brand and mission.
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Publications
Relative Contribution of Pharmacokinetics and Immune Signatures to Clinical Outcomes in Patients With HIV-associated 
Cryptococcal Meningitis. Stott KE, Tembo D, Kajanga C, Ahmadu A, Namakhwa D, Kolamunnage-Dona R, Sarker C, 
Moyo M, Gondwe E, Chimang’anga W, Chasweka M, Shah RV, Lawrence DS, Harrison TS, Jarvis JN, Lalloo DG, Hope W, 
Mwandumba HC; AMBITION Study Group. Open Forum Infect Dis. 2025 Apr 2;12(4):ofaf190. doi: 10.1093/ofid/ofaf190. 
eCollection 2025 Apr. PMID: 40271162 

“It gives me the strength and courage to take care of myself”: a qualitative exploration of experiences with STI testing 
among women who initiated PrEP during pregnancy in Western Kenya. Mogaka JN, Concepcion T, Abuna F, Akim E, 
Morroni C, Mussa A, Mugambi M, Aketch H, Obatsa S, Webel AR, Kinuthia J, Ngure K, Beima-Sofie KM, John-Stewart G, 
Pintye J. J Int AIDS Soc. 2025 Apr;28(4):e26464. doi: 10.1002/jia2.26464. PMID: 40268677 

Quantifying prevalence and risk factors of HIV multiple infection in Uganda from population-based deep-sequence 
data. Martin MA, Brizzi A, Xi X, Galiwango RM, Moyo S, Ssemwanga D, Blenkinsop A, Redd AD, Abeler-Dörner L, Reynolds 
SJ, Quinn TC, Kagaayi J, Bonsall D, Serwadda D, Nakigozi G, Kigozi G, Grabowski MK, Ratmann O; with the PANGEA-HIV 
Consortium and the Rakai Health Sciences Program. PLoS Pathog. 2025 Apr 22;21(4):e1013065. doi: 10.1371/journal.
ppat.1013065. Online ahead of print. PMID: 40262080 

Comparison of central obesity prevalence among adults living with and without HIV in Botswana: a cross-sectional 
study. Moshomo T, Mawi M, Williams CG, Molebatsi K, Masupe T, Manyake K, Lockman S, Molefe-Baikai OJ, Leero A, 
Jarvis JN, Gaolathe T, Mosepele M. BMJ Open. 2025 Apr 21;15(4):e096170. doi: 10.1136/bmjopen-2024-096170. PMID: 
40258642 

Higher Genotyping Performance of the Applied Biosystems TaqPath Seq HIV-1 Genotyping Kit Against ViroSeq HIV-1 
Genotyping Kit in HIV Protease, Reverse Transcriptase, and Integrase Regions. Choga OT, Okafor O, Lemogang GM, 
Choga WT, Muzanywa G, Garcia AE, Moyo S, Gaseitsiwe S. Infect Drug Resist. 2025 Apr 13;18:1847-1858. doi: 10.2147/
IDR.S488722. eCollection 2025. PMID: 40247893

Hepatotoxicity Among People Living with HIV and Receiving Isoniazid Preventive Therapy in Pregnancy and Postpartum: 
The Role of Antiretroviral Regimen and Pharmacogenetics. Montepiedra G, Aaron L, Theron G, McCarthy K, Bradford S, 
Chipato T, Vhembo T, Stranix-Chibanda L, Wabwire D, Masheto G, Jean-Philippe P, Sterling TR, Weinberg A, Gupta A. Clin 
Infect Dis. 2025 Apr 16:ciaf198. doi: 10.1093/cid/ciaf198. Online ahead of print. PMID: 40237651 

Hepatitis B virus resistance to nucleos(t)ide analogue therapy: WHO consultation on questions, challenges, and a 
roadmap for the field. Lumley SF, Mokaya J, Maponga TG, Kramvis A, Dusheiko G, Irving W, Delphin M, Said Mohammed 
K, Downs LO, Waddilove E, Anderson M, Iwuji C, Msomi N, Ocama P, Hamid S, Adda D, Halford R, Kabagambe K, 
Benschop KSM, Inzaule S, Chan P, Paul MAS, Izumi K, Nisa T, De Dieu Iragena J, Girón-Callejas A, Kpossou AR, Jamiyu G, 
Emmanuel O, Balkissa M, Keita M, Prabdial-Sing N, Martinez A, Magongo EN, Shao Y, Sued O, Sereno LS, Shafer RW, Lesi 
O, Faini D, Easterbrook P, Duncombe C, Jordan MR, Matthews PC. Lancet Microbe. 2025 Apr 9:101076. doi: 10.1016/j.
lanmic.2025.101076. Online ahead of print. PMID: 40220768 

Interventions to Support People With HIV Following Hospital Discharge: A Systematic Review. Ford N, Rangaraj A, Jarvis 
JN, Lawrence DS, Chou R, Kamenshchikova A, Hargreaves S, Burke RM. Open Forum Infect Dis. 2025 Mar 20;12(4):ofaf175. 
doi: 10.1093/ofid/ofaf175. eCollection 2025 Apr. PMID: 40212034 

Low placental growth factor levels mid-gestation predict small for gestational age in pregnant women with HIV. 
Dunk CE, Powis KM, Legbedze J, Sun S, Mmasa KN, Kgole SW, Masasa G, Moyo S, Mohammed T, Yee LM, Mmalane 
MO, Makhema JM, Jao J, Serghides L. J Acquir Immune Defic Syndr. 2025 Apr 3. doi: 10.1097/QAI.0000000000003672. 
Online ahead of print. PMID: 40179283 

Neurodevelopmental outcomes in children exposed in utero to dolutegravir- or efavirenz-based antiretroviral 
treatment. Cassidy AR, Mayondi G, Williams PL, Moabi K, LeMahieu A, Kamanga N, Powis KM, Isquith P, Ramaabya D, 
Banda FM, Makhema J, Kammerer B, Lockman S. AIDS. 2025 Apr 1;39(5):609-617. doi: 10.1097/QAD.0000000000004111. 
Epub 2025 Jan 6. PMID: 39764770 
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